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WELCOME
Safeguarding Ireland’s Ports,
Securing Its Future

I warmly welcome you all to this year’s AMPI Conference in Limerick. Before proceeding, I want to extend 
my gratitude to our sponsors for making this eventpossible. Special appreciation goes to Shannon Foynes 
Port Company, the main sponsor, for their continued support.

This year’s theme, “The Value of Pilotage,” highlights pilotage as a critical service for Ireland’s prosperity. 
More than a technical or legal formality, pilotage is crucial to our economy, environment, and 
infrastructure. Pilots ensure the safe and efficient movement of goods by ship, which is essential for our 
island nation. Up to 90% of imports and exports are transported by sea. Pilots help maintain Ireland’s 
growth, keep supply chains running, and safeguard our way of life. The phrase “No shipping = no 
shopping” clearly sums up the importance and added value of pilotage and ports to our nation.

This year, we welcome a diverse group of expert speakers from local, national, and governmental 
agencies. We will also hear international perspectives from the European and International Pilots’ 
associations and shipowners. Pilots from Los Angeles, the Netherlands, and Dublin will share best 
practices and regulatory insights from our industry. All will focus on what makes maritime pilotage such 
a unique profession and how pivotal ports are for the functioning of Ireland.

One of our Association’s primary objectives is to introduce clear, minimum standards for entry, training, 
and ongoing professional development for pilots across all Irish ports, aligning with industry best 
practices and national legislation adopted elsewhere in Europe. To make this a reality, we call on the 
government to comprehensively review how pilotage is managed and organised in every Irish port, and 
to formally adopt IMO A960—the international standard for pilot training and certification. By 
implementing this international standard, not only will we elevate pilotage standards nationwide and 
strengthen safety for all parties involved, but we also enhance national security by reducing the risk of 
maritime accidents and potential pollution incidents. This adoption serves as a proactive measure to 
bolster Ireland’s climate resilience and ensures the continued efficiency of our vital supply chains.

Ports are the backbone of Ireland’s economy and require sustained government support to meet both 
current and future demands of the maritime sector. One clear trend is the increasing size of ships. 
Advancements in technology—such as improved emissions controls and fuel-saving systems—while 
beneficial, have made ships harder to manoeuvre. With ports remaining largely the same size, pilots must 
become increasingly technically skilled, while also maintaining and updating their traditional expertise.

There is no doubt that technology will continue to shape how we work as pilots. Tools like Portable Pilot 
Units improve situational awareness and allow for greater precision and efficiency in navigation and ship 
handling. However, these systems have limitations, such as the risk of technical failure or interference with 
GNSS signals. This demonstrates that no tool can replace the expertise of a skilled, well-trained pilot on 
the bridge. Human judgement and adaptability provide the resilience needed to keep our ports safe and 
operational, regardless of technological advances.

To secure Ireland’s maritime future, we must invest in both people and ports. By upholding rigorous 
training, embracing technology responsibly, and ensuring pilot expertise, we maintain safety and 
efficiency while adapting to larger ships. With government and stakeholder support, Ireland’s ports will 
remain resilient, competitive, and prepared for a changing global landscape.

Patrick Galvin
AMPI Chairman
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Conor O Dowd 
Chairman of the Irish Ports Association

Conor has served as Chief Executive Officer of Galway Harbour 
Company (“GHC”) since November 2018.
He is a qualified accountant and worked with KPMG in their Dublin and 
Galway offices prior to joining GHC. 
He served as President of Galway Chamber of Commerce from May 
2016 to May 2017 and is a co-founder and current director of the Galway 
City Innovation District, the company behind the PorterShed, Galway’s 
hugely successful start up and scaling innovation hub. 
Conor is also currently the Chairperson of the Irish Ports Association.

Councillor Catherine Slattery 
Príomh Chomhairleoir of Limerick City and County Council

Councillor Catherine Slattery was first elected to Limerick City and 
County Council in 2019 and re-elected in 2024. She represents the 
Limerick City East Electoral Area within the Metropolitan District of 
Limerick.
In June 2025, she was elected as the first female Príomh Chomhairleoir 
of Limerick City and County Council for the term 2025-2026.

Michael Kennelly
Shannon Foynes Port Co. Harbour Master

Michael Kennelly has been the Harbour Master and Superintendent of 
Pilotage for the Shannon Estuary since April 2023, bringing a wealth of 
experience back to a role he previously held from 2012 to 2020. His 
career spans diverse sectors, including his tenure as Terminal 
Operations Manager at the Port of Cork. Prior to his journey in the 
ports industry, Michael served in the Irish Naval Service, where he took 
on a variety of roles at sea and ashore, notably commanding the 
L.E. Aoife.
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Liam Lacey
Director of the Irish Maritime Development Office

Liam Lacey is Director of the Irish Maritime Development Office 
(IMDO) and formerly worked with Irish Continental Group as 
Managing Director of its Container and Terminal Division.  He has 
extensive experience in shipping, chartering and port development.  
He is a Fellow of the Institute of Certified Public Accountants in Ireland 
and holds a Masters Degree in management from Trinity College, 
Dublin.  Before joining the IMDO, Liam lectured in the area of strategic 
management and innovation in NUI Maynooth.  Liam was a member 
of IBEC’s Transport Council, which represents the views of industry in 
the area of transport and logistics.  

Miguel Vieira de Castro
President of the European Maritime Pilots Association

Born in Lisbon, Portugal in 1967 and the proud father of three sons.
In 1990, graduated in Escola Náutica D. Infante D. Henique, and started 
my career at sea as 2nd Officer on general cargo, Ro-Ro and bulk carrier 
vessels. I quickly became Chief Officer on VLCCs and LPGs and when the 
opportunity arose to become Harbour Pilot, I did not hesitate. 
Currently, I serve as Senior Harbour Pilot in the largest port in Portugal, 
Sines, which handles more than 50% of the country’s cargo, manoeuvring 
all types of vessels. I’m also a member of the port’s task force on digital 
and energy transition. 
In 2008 I took my Post Graduation course in Maritime Law, and in 2012 a 
MSc in Port Management. Since September 2013, I’m also a Lecturer at 
the Portuguese Nautical School, lecturing Port and Maritime Technology, 
Maritime Safety and Stowage Systems at the MSc and BSc degrees. I’m 
also a consultant in technical and safety matters and internal auditor on 
ISO 9001, 14001 and OSHAS 18001. 
In 2015, President of the Portuguese Marine Pilots’ Association 
(APIBARRA), after 10 years acting as Vice President. In the same year, I 
was elected as Vice-President of the European Maritime Pilots' 
Association (EMPA), and during the last ten years, I had the profound 
responsibility and joy to serve EMPA as Vice-President, Chairman of the 
Training and Technical Committee, Senior Vice President, and since the 
May 2025 the honour and privilege to represent EMPA as President.



Declan Black
Surveyor in Charge, Maritime Safety Office Dublin

Declan went to sea in 1989 and completed his cadetship with Furness 
Withy. During his career at sea, he sailed on various ship types, 
including Bulk carriers, Containers, LPG carriers, Ro Pax, PSV, 
Research, Sail training, High Speed Craft, and Passenger ships (serving 
as Master on high speed ferries and Platform supply vessels). He joined 
the Marine Survey Office in 2009. 
Declan is the Surveyor in Charge in the Marine Survey Office Dublin. 
He represents Ireland at the International Maritime Organization MSC 
Committee and NCSR sub-committee. He also represents Ireland at 
the International Hydrographic Organization and the North Sea 
Hydrographic Commission.

Dr. Scott Beaty
CEO, Marine Labs

Dr. Beatty is a Canadian ocean tech entrepreneur with 20 years of 
experience in Marine technology and R&D sectors. Under his 
leadership, MarineLabs has grown into a thriving company operating a 
North America-wide fleet of MarineLabs sensor nodes that provide 
real-time and predictive coastal weather intelligence that enhances 
safety and efficiency of port operations and vessel pilotage.

William Priestley
Director of Maritime Transport, Department of Transport, Tourism 
and Sport

William Priestley is director of Maritime Transport in the Department of 
Transport. He is responsible for the overall development and 
implementation of the National Ports Policy, corporate governance of 
the four State port companies and oversight of the Commissioners of 
Irish Lights. He was previously head of strategic planning in An Garda 
Síochána.



Matthew Williams
Secretary General, International Maritime Pilots Association

Matthew is the Secretary General of IMPA. He brings youthful energy 
and diplomacy to IMPA’s work, promoting and protecting the purpose 
of pilotage and improving the safety of pilots on duty. His most recent 
success has been coordinating IMPA’s work on delivering a revision of 
SOLAS regulation V/23, and he is the project lead for the International 
Study on Remote Pilotage.
Educated as an economist at the University of York, Matthew served 
as a warfare officer in the UK Royal Navy. In 2014, he joined the 
International Chamber of Shipping as the senior marine adviser on 
operational matters, representing the interests of shipowners and 
operators at the IMO, European Commission, IALA, and IACS. He has 
made substantial contributions to industry best practices in bridge 
procedures, gas carrier safety, mooring safety, cybersecurity, and 
mass rescue operations.
Before joining IMPA, he worked for Lloyd’s Register, providing 
regulatory and policy expertise to customers, governments and 
executive leaders on trends that would disrupt or transform the 
shipping industry.

John Conlon 
Arklow Shipping, Designated Person Ashore

John is from Blackrock in Co. Louth. 
He started the seamanship course in CIT in 2003, In 2004 I joined 
Arklow Shipping as a cadet. 
He was then sponsored by Arklow Shipping and attained my 2/O 
qualification in 2007. 
In 2008 he obtained my Chief mate <3000gt and was promoted to 
Chief Mate. 
In 2010 he obtained a Chief Mate unlimited certificate in NMCI. 
In 2011 obtained a Master's unlimited qualification and was promoted 
to Master. 
In 2017 he took on the role of Marine Superintendent with Arklow 
Shipping.
John is currently Marine Superintendent, DPA (Designated Person 
Ashore) and Company Security Officer with Arklow Shipping.



Paul O'Regan
President of the International Harbour Masters Association

Harbour Master & Chief Operations Officer for the Port of Cork and 
Bantry Port Company. Paul spent 15 years at sea with various 
companies prior to taking up a shore based position in the maritime 
industry. Paul joined the Port of Cork Company in 2004 as a pilot, in 
2007 he joined the Harbour Masters team as Deputy Harbour Master. 
In 2013, Paul was appointed as Harbour Master and Chief Operations 
Officer. As Harbour Master he has statutory responsibility for the 
safety of shipping, pilotage, emergency planning, port security and 
vessel traffic control. As Chief Operations Officer, he is responsible for 
the operational management of the Container, Bulk, Ro-Ro and Cruise 
Terminals..Captain O’Regan holds a degree in Nautical Science, a Class 
1 Masters Qualification, diploma in Business Finance and has attended 
programmes in Harvard Business School. A past President of the Irish 
Institute of Master Mariners. Since 2010, Paul has regularly been 
involved with UNCTAD (united nations conference on trade and 
development) Port Development Programming. Paul is the current 
President of the International Harbour Masters Association. 

Hugh Kennedy
President of the Irish Maritime Law Association

Hugh is a Partner in Kennedys’ Dublin office. He specialises in all 
aspects of insurance law, with a particular expertise in complex 
subrogated matters, often involving an international element. Hugh 
also specialises in admiralty, marine and aviation matters, including 
ship arrest in Ireland, collisions, salvage, casualty investigation, cargo 
claims, international liability conventions, CMR road haulage, 
contractual terms and conditions, jurisdiction disputes, bills of lading 
and yacht claims. He is the President of the Irish Maritime Law 
Association (the Irish branch of the Comité Maritime International) 
and solicitor to the Irish International Freight Association (IIFA). Hugh 
is also a member of The International Bar Association (IBA), the 
Forum of Insurance Lawyers (FOIL) and the Dublin Solicitors Bar 
Association.



Bernard Power
Dublin Pilot

Bernard Power is a seasoned pilot whose seagoing career has spanned 
tankers (Texaco), bulk carriers (Louis Dreyfus Armateurs), container 
ships (Swire Shipping), and ferries (Seatruck), advancing to the rank of 
Master. From 2006 to 2012, he served as a Pilot in Waterford. Since 
2013, Bernard has been a Pilot at Dublin Port, where he continues to 
ensure the safe navigation of ships in Ireland’s busiest port. In 
addition to his piloting duties, Bernard is the employee director at 
Dublin Port, advocating for staff interests and contributing his 
expertise to the port’s leadership and development.

Captain George Livingstone
San Francisco Bar Pilots (retired pilot), Maritime Author and Commentator

Capt. George Livingstone retired from the San Francisco Bar Pilots in 
March 2021 after 41 years at sea, including experience with ships, 
tugboats, ocean towing, and leadership roles. A graduate of the 
California Maritime Academy, he is a published author on marine 
safety and now consults on Ultra Large Container Ship handling 
projects.

Arie Palmers 
Dutch Pilot

Arie started working at sea in 1993 as a navy officer on mine 
countermeasure vessels. In 2001 he switched to the justice 
department, where he sailed on training vessels, first as Chief Mate 
and later as Captain, to work with juvenile delinquents to make them 
ready for society again; after that, he worked on offshore vessels and 
tugboats. In 2008 Arie started in Vlissingen as a trainee Pilot and has 
been piloting ever since; my working area is Wester- and 
Oosterschelde, with adjacent ports and the sea area.
Arie has been campaigning for safer pilot transfer arrangements via 
the #Dangerousladders Facebook page and other social media 
platforms for the past few years. Too many accidents happen; I strive 
for zero accidents through training and explaining.
Arie also works as a CHIRP Maritime Ambassador; he is currently 
working on a project with CHIRP; hopefully, he will tell us more about 
that today.
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On Behalf of Shannon Foynes Port Company, I would like to welcome you all to the Association of 
Maritime Pilots Ireland second conference – “The Value of Pilotage”. 

Shannon Foynes Port Company (SFPC) serves as the port and pilotage authority, overseeing all 
commercial maritime and waterborne operations within the Shannon Estuary, which is Ireland's largest 
port area. SFPC is a Tier 1 Port of National Significance and is a core port of the EU TEN-T network. SFPC 
jurisdiction extends from Limerick City downriver to an imaginary line drawn between Loop Head and 
Kerry Head. There are currently six commercial terminals operating in the Estuary, three of which are 
owned and operated by SFPC. 

Ted Russell Dock (TRD) in Limerick City has a rich history and continues a maritime tradition that extends 
back to the 9th Century when the Vikings are known to have established a settlement at King’s Island. The 
current wet dock was constructed in 1937 with the western entrance being finally completed in 1956. TRD 
remains a thriving commercial dock, serving the hinterland with imports that include agri products and 
construction materials, and exporting bulk cement, scrap metals and felled timber. 

SFPC is mandated to deliver Government policy around port capacity and infrastructure. Accordingly, 
SFPC has an ambitious capital development programme in place. Recent projects at Foynes Port have 
seen the construction of an additional 120m of quayspace, joining the existing west and east jetties, with 
associated infill of approx. 12,000 m2 for additional quay set-down. The first phase of a planned 38 
hectare port business park has also been delivered. Port hinterland connectivity will be significantly 
enhanced with the reinstatement of the rail corridor between Foynes and Limerick, and the connectivity 
to the National motorway network (M21 upgrade). 

SFPC is very well positioned to become a key driver of Ireland’s transition to a “Net Zero” economy, 
supporting the developing Offshore Renewable Energy (ORE) sector. Plans are well advanced for the 
development of a new deepwater Port at Foynes Island that will facilitate this new supply chain, including 
the integration and commissioning of fixed and floating units. The Shannon Estuary is ideally positioned 
to capitalise on the potential afforded by the transition to “green” or “e-fuels”. 

Again, SFPC welcomes all delegates to Limerick to what is sure to be a very productive conference. 



SPONSORS
THE VALUE OF
PILOTAGE

SILVER

BRONZE




